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[lpuBeTCTBYEM

BasunMKoH NOCTOSIHHO CTpemuTcsl y3HaTh 6Gonblie O Mupe U
nepeaaTtb BaM HallM 3HaHMS U OMbIT, HAKOMMUBLLMXCS Y HAC MO Mepe

BbIMNOJIHEHUSI MHOTUX MPOEKTOB B PAa3/IMYHbIX YroJikax Mupa.

«bBasnnnkoH» - 3T0 OCHOBaHHasH Ha 3HaHWUSIX OpPraHM3aLmsl, 3aMackMpoBaHHas noa 6yTuk-
KOHcanTuHrosylo ¢upmy. Hawa uenb - okasaTb BAMSIHUE Ha MUP C MOMOLUbIO
MEXAUCLIMMMHAPHBIX KOHCYNbTALMOHHbIX YCAYr Kak Ansi KOprnopaTUBHOrO, Tak M Ans
rocyaapcTBEHHOTO  CeKTopoB. B cBoeil  AesiTeNbHOCTM  Mbl  pPYKOBOACTBYEMCSI
CTPEM/EHNEM UNEHOB Halleli KOMaHAbl 06beAMHUTb CBOM 3HaHMS U OMbIT B LEnsx
pa3paboTku CTpaTeruii, MOMTUKA U MHALMATUB Ha OCHOBE HOBATOPCKOro noaxosa. Mol
TBepAo BepuM B npodeccuoHanbHoe pasHoobpasue KaKk KaTanusatop TBOpYECTBa U
nporpecca. CoxpaHsis coBpemMeHHbIi noaxoa K oducHon cpeae u banaHcy mexay
paboToi M NIMYHOW  XKM3HBIO, Mbl  SIBISIEMCS  OpraHu3auven, CocTosuen U3
€MHOMBILLNIEHHAKOB, KOTOpble HUKOrAa HEe MepecTaloT YuuTbCsl U BCeraa CTpPeMsiTbCsl

YnyuaTtb MUp WWara 3a LWaromMm Ha CBoem nyTu.
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LleHTpanbHOeBponenckas
dupma c rnobanbHbIM

MbILWWJIEHNEM

BASILICON




TO

B uMcno Hawmx KAMEeHTOB BXOASIT CaMble pa3Hble OpraHM3auuu, oT Manbix U
cpeaHUX NpeanpusTUA A0 KPYMHbIX KOPNOpauuMii M rocynapCcTBEHHbIX
yupexxaeHuini. Mbl npeanaraem um pelueHns Anst AOCTUXKEHUSI CBOUX Lienem 1

npeoaoneHns TpyaAHOCTEN.

«BbasunukoH» ropauTcs Tem, UTo SIBAISIETCSl LLeHTPanbHO-eBpOnencKoin
KOMM3HWeW U B 3HaUNUTENIbHOW CTEMEHWUM NOJAraeTCsl Ha TanaHT, MacTepCcTBO U
3HaHus. Bcs uneHbl Hawel komaHabl paboTtanu u yunnach 3a pybexxom Bo
BCEMUPHO U3BECTHBIX YUPEXAEHMUSIX U B HacTosIlLee BPeMs UCMoNb3yeT CBON
OMbIT ANsl NpeAOCTaBNEeHNUs] KOHCY/bTALMOHHDIX YCYT HAMBbICLIETO YPOBHS B
CBOEM pOAHOM pervoHe. Mbl He nepenpodunMpyem oTBeThbl, OTBEYaloLMe
BCeM TpeboBaHMAM, HO COracoBbLIBAEM CTPaTerMW U pearnnsyemM peLleHus ¢
yUYeTOM KOHKPETHON CUTyauuu W npobnem, Ansi XKenaemoro pesysbrata u
VAOBNETBOPEHUS] HAWMWX K/IMEHTOB, OTHOCSITCS MM 3T KIMEHTbl K

rocyAapCTBe€HHbIM OpraHaM, rocyAapCTBeHHbIM YyupeXxaeHUsMm, Maliomy U

cpeaHeMy bU3HeCy UM SBASIIOTCS KPYMHOW KOpropaumnen.
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Hawa paboTa

KoHcynbTpoBaHue rno
BOMNPOCaM ynpaBJieHus 1
pa3paboTka cTpaternm

AHanu3 60MbWKMX AQHHDIX,
VIHTeﬂHeI(TyaHbeIVI dHann3
OaHHbIX M CETEBOW aHaANu3

Passutne
Me)xayHapoAaHoro busHeca

Pa3spaboTka nonntuim ,
OLIeHKa M
KOHCYNbTaLMUM C
06L1eCcTBEHHOCTbIO

MeXXKynbTypHble
KOHCY/IbTaTUBHbIE W1
JIMHTBUCTUYECKME YCIYTU

YnpaBneHve npoeKktamu n
3aKynKamu




.

[lpmepbl NpoeKToB

KoHcynbTpoBaHue no Bonpocam

ynpaeneHus v paspabotka
cTparerum

KoHcynbTnpoBaHue no Bonpocam
CTpaTernyeckoro ynpasneHus ana
BEHrepCKON XONANHIOBOA
KOMNaH1K, 3aHMMaroLeiica
BOMPOCaMM OKpYXaloLLeii cpeabl,
3HEepreTUKM 1 NPOAOBONLCTBUA (3
roAja 1 Ha NOCTOAHHON OCHOBE)
Crpateruyeckoe
KOHCY/IbTUPOBaHMWe No BOMPocam
CTPYKTYpHOro 06HOB/IEHNA
Hay4HO-MCCIe/10BaTe/IbCKOM CeTU
yHuBepcuTeTa TBEW JlopaHa,
(3/1KX)

CTpaTernyeckme KOHCyNbTaTUBHblE
YCNyrv AN WBeACKon
BETEPUHAPHOI ceTu (paclumpeHue
NPaKTUKM, NPOAYKTbI C
MHAMBUAYaNbHBIM 6peHa0Mm)
Crpateruyeckoe
KOHCY/IbTUPOBaHMe GoHAa
HayanbHbIX MHBECTULMI LIBE,
ynpasneHue Tabauuein
KanuTanusauuu, passutme
6u3Heca 1 onpeaeneHue Lenesbix
nokasarenen

MoaroToBKa no Bonpocam
CTpaTernyeckoro pykoBoACTsa
OPBUT ansa pykoBoguTtenei
yHuBepcuTeToB BennkobputaHum
(pa3nunuHble yuebHble 3aBeeHNA
BenunkobputaHum)

Pa3paboTka NOAUTUKM, OLiEHKA U
KOHCyAnbTauum c OﬁLIJ,ECTEeHHOCI'bPO

* KoHcynbTpoBaHue NpaBuTenbCTBa
CAP lNoHKOHT yepes Toproso-
3KOHOMMYECKOe ynpasneHne
FOHKOHra, bepauH (roanyHbIit
KOHTPAKT)

« OueHKa ana EBponeickoi
Komuceum (FP7, H2021), KOCT,
3BPUKA, Nporpamma HATO no
HayKe B MHTepecax Mupa n
6e3onacHocTty, Monntuyeckoe
areHTCTBO MO aKaAeMMYECKUM
obmeHam, TexHonornyeckoe
areHTCTBO Yeluckoit Pecny6auku,
HayuHo-uccnegoBatensekuii GoHA,
LLioTa PyctaBenu u3 lpysuu,
O6ujecTBeHHbIN GoHA Temnyc,

* BHeluHee KOHCYNbTUPOBaHWE
Komucewmn EC (DG, RTD, EAC,
TAXUD, MARE, ENER, REGIO,
TRADE, COMM)

* BHeLWHWit KoHcynbTaHT O3CP,
OHECKO, ®AO

AHanu3 60NbLWNX AaHHbIX,
MHTENNEKTYaNbHbIA aHaN3 AaHHbIX
1 CeTeBOW aHanu3

* PaspaboTka mMKpomozgenu
NeHCUOHHOro obecneyeHuns Ha
OCHOBE aAAMWHUCTPATMBHbIX
[laHHbIX, MOAE/IMPOBaH1e
noBeAeHNA KIMEHTOB, aHau3
ynnaTbl B3HOCOB U 3aABOK Ha
obcnyxuBaHue 8 MUANNOHOB
rpaxgaH B Bospacte 18-99 net ana
BeHrepcKoro NeHCUoHHOro
areHTcTBa (MCCNeaoBaHWe, aHanus,
mogaenmposaHue)

CoBepLUEeHHO HOBbIV NoAXoA,

OCHOBaHHbII Ha NCNO/Ib30BAHMM

areHToB, B IMHaMMyecKoi moaenn

MUKpomoaenvposaHua (MUAAC)

W uHcTpymenTe (TMAM2) pns

depepanbHoro 610po

nnaHuposaHua benbrum

(MoaenuposaHue, aHanus)

* DKOHOMMYECKMI1 aHaNU3
BO3MOHbIX Pe3yNbTaToB
CO3/AaHUA [OBEPUTE/IbHBIX
«HOHA0B AAHHBIX» ANA
npasuTenbCTBa BennkobputaHum
Yepes NHCTUTYT OTKPbITbIX AaHHbIX
JloHzoHa (MccnepoBaHue, aHanus)

Me3KKy/IbTYPHbIE KOHCYIbTaTUBHbIE
W NTUHTBUCTUYECKME YCYyTn

Kypc no mexKynbTypHO#
noArotoske Ha banxHem Boctoke
ANA NOCTaBLKa 6aHKOBCKMX yeayr
B LleHTpanbHol EBpone
Me3KKyNbTypHas NoAroToBKa B
BocTtouHoi A3uu ans
NPUKOMaHANPOBAHHBIX
COTPYAHMKOB PONbKCBAreHCcKoM
rpynnbl

MecTHOoe u3gaHue
YEeTbIPEXTOMHOW UCTOPUYECKON
Hay4HoM ny6amkaummn
u3paatenbeTea MekuHeKoro
yHMBEpcUTETa

MUCbMEHHDI U YCTHDIN NepeBoa,
ANA TOCY/lapCTBEHHbIX OPraHoB
BbICOKOTO YPOBHA 1 BEAYLLNX
KOMMaHui B cTpaHax LIBE (Ha
KUTalCKOM, BEHTEPCKOM,
AHIIMCKOM A3bIKax U A3bikax EC)
MeXKyNbTypHble
KOHCY/IbTaTUBHbIE YCAYrv ANA
pyKoBOAUTENEN U KOMMAHWIA U3
cTpaH LBE, He Bxoaawmx B EC
(MHAMBMAYaNbHbIE W rpynnoBble
ceccuu)

Pa3suTHe MexayHapoaHOro
6usHeca

+ CTpaTeruu no BxoAy Ha pbIHOK LIBE
1 KOHCY/IbTUPOBaHWe
NaKMCTaHCKOro 3acTPoMLLMKa
(pa3melLieHme cTyaeHTOB)
CrpaTerum paclumpeHms
61MKHEBOCTOUHOTO PbIHKA ANA
nocTaBLUMKa 6aHKOBCKMX ycayr
LBE

O6cnepoBaHne U aHanAu3 pasBUTUA
npeaAnpUHUMaTeNbCTBa B
JlaTuHCKOM AMepuKe ans
dapmaLeBTMYECKON KOMNaHWK,
3aHMMaloLLeica NPON3BOACTBOM
TOBapOB A/1A OXPaHbl 34,0POBbA
MKEHLMH

* KoHcynbTupoBaHwe no Bonpocam
BbIXOZa Ha PbIHOK CTPaH
BocTouHoM A3un ANnA LWBEACKOM
MeXAYHapOAHO! UHXXeHepHO-
KOHCANTUHIOBOM GUpMbl
HactasHuuecTso ans
3anagHobankaHCKUX KOMNaHWiA B
pamkax nporpammbl EEPP no
CO34aHUI0 3Be3/HbIX BEHUYYPHbIX
npeanpuaTUin

YnpasnieHne NpoeKTamu 1
3aKynkamu

MonHomacwrabHoe ynpaeneHue
3aKynKamu AR MECTHOTO BbICLUEro
y4yebHoro 3aBeaeHuA
YnpasneHue 3akynkamu ansa
cTapTana LIBE, 3aHumatoweroca
nnasmodusnkoi

Momoup B 3aKynkax EC ana
KPYMHOW MECTHO topUANYECKOi
$upmbl

YnpasneHue npoektom Ana
HaunHatowwen pupmel,
3aHMMaloLLelicA BONpocamu
cobntoaeHuns obLmx npasun
3alWnThl AaHHbIX (GDPR)
MopaAepKa U aHanu3 ynpasaeHns
NPOEKTOM UCCNeA0BaHUM Ans
/ABYCTOPOHHE Nporpammbi
obmeHa 3HaHuamu KCr,
nposeseHHON Kopenckum
MHCTUTYTOM pasBUTUA

AHanus u uccneposaHne
3arpAsHeHus Bosayxa B LIBE n
COOTBETCTBYIOLLAA MONNTHKA B
obnactu knMmata
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Balwiy KOHTAKTbI

Katanun
Banax
leHepanbHbI AnpexTop,
KoHcynbTaHTa no
MEXKYNbTYPHbIM BOMPOCaM

OcHoBartenb, pykoBoAnTESb
KOHCaNTUHIOBOW KOMMaHMM

balazs.laki@basilicon.hu katalin.muszka@basilicon.hu
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CBsHhkuTecb C Hamu

www.basilicon.hu/en
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BASILICON

KoHpuaeHumansHoctb CoaepikaHne 3Toro AOKYMEHTA SIBSETCS1 KOHOUAEHLMANbHBIM M NMpeAHa3HaYeHO UCKIIIOYNTENBHO AJisl MoJTyyaTensl.
Moandukaums, BocnpousBeaeHne v nepeckinka 3Toro 40KYMeHTa TeM, KTO He UMeEeT K HEMY MPSIMOTo OTHOLLEHUS], CTPOro 3arpeLLeHbl.



